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“I can only make money
on 60% of the pigs that |
buy.”

Bill Maclean, Schneiders Plant Manager, 1996



“We're not getting the

number of pigs in the
sweet spot of the grid that
we would like to see.”

Gustavo, Feeder Barn Manager, 2024



The grid system,
introduced in the

early 1990s, was
designed to bring
more consistency
to the weights and
characteristics of
pig carcasses.




In February
1997 Live Hog
Futures were
replaced with
Lean Hog
Futures



With the

carcass focus,
pigs hitting the
high indexes
increased from
~ 60%-70%






Problem

Approx 30% of the pigs are not hitting the
sweet spot on the grid

~10% heavy
~20% light



1. Count
2. Weigh
3. Optimize

Solution
























Pig Growth Curves and Shipment Visualization
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1. Innovate

Business 2. Patent
4. Publish

5. Commercialize
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Thank youl!



Questions?



